Libraries Nova Scotia
Year 2, 2009 Annual Report

Libraries Nova Scotia represents a consortium of Nova Scotia college, university and public libraries which have observed the success of multi-type library collaboration in other Canadian jurisdictions and wish to bring similar efficiencies to Nova Scotia libraries. This report is intended to provide a summary of the past year of the initiative. In 2007, Libraries Nova Scotia secured full membership of all public and most university and college libraries, with the Nova Scotia Archives and Nova Scotia Legislative Library as observers- this level of membership has continued through the past year. Included in this report is a list of members.

The Second Year:

The  second year of Libraries Nova Scotia was co-chaired by Jennifer Evans, Provincial Librarian, and by Marie De Young, Novanet Chair until June 30, 2009, and then Joyce Thomson, Novanet Chair from July 1st. Members of the Steering Committee include Bill Maes, University Librarian at Dalhousie University, Donna Bourne Tyson, University Librarian at Mount Saint Vincent University, Faye MacDougall, Chief Librarian of Cape Breton Regional Library, Trudy Amirault, Chief Librarian of Western Counties Regional Library, Judith Hare, Chief Executive Officer of Halifax Public Libraries, Andrea Stewart, Director NSCC Libraries and Denise Parrott, Research & Planning Librarian from Nova Scotia Provincial Library. The Nova Scotia Provincial Library continues to provide secretariat support to Libraries Nova Scotia.


In year one, the Steering Committee identified a few key outcomes to lead the collaborative work undertaken by Libraries Nova Scotia: 

1. Ease of access to materials for Nova Scotians
2. Access to expert library staff
3. Shared collections and services

To meet the three identified outcomes, projects were identified.  During year two, the steering committee revised the number of proposed projects, deferring some of the projects to the future. Areas of priority for year 2 include One Card, which evolved into a reciprocal borrowing system, digitization  and database licensing.  In addition, communications emerged as a high priority, and this included re-branding the Libraries NS initiative, the development of a Libraries NS website and the establishment of LNS working groups.

Outcome 1: Ease of access to materials for Nova Scotians
		Project 1: Borrow Anywhere, Return Anywhere
		Project 2: One Place to Look


Outcome 2: Access to expert library staff	
	Project 3: Collaborative Virtual Reference/Readers’ Advisory Service 
		Project 4: Staff Training and Continuing Education Plan
		
Outcome 3: Shared collections and services
		Project 5: Shared Licensing
		Project 6: Digital Projects Plan

Project 1: One Card- Borrow Anywhere, Return Anywhere
Year 1: A One-Card committee will conduct an environmental scan to determine feasibility and make recommendations on a One Card system in Nova Scotia. 
Year 2: A policy committee will create One Card policies. A technology committee will determine technical processes to implement a one card system, in accordance to the policies. A One-Card pilot will be implemented and evaluated.
A technology committee met in March 2009 to discuss One Card options and developed a recommendation for a reciprocal borrowing and returning program.  Focus groups of library staff were held at two sites over the summer, and a procedures committee developed the “Borrow Anywhere, Return Anywhere (BARA)” pilot which was implemented in all university, college and public libraries (except Universite Sainte- Anne) in September of 2009. The procedures committee will examine the pilot every 3 months and make recommendations after one year. At the first quarter checkpoint in December 2009, participating libraries reported increases in registration, and there were over 2,800 items returned through BARA. 
		
	Project 2: One Place to Look Study
Year 2: A feasibility study will be completed for shared Integrated Library System searching capacity – deferred

Project 3: Collaborative Virtual Reference/Readers’ Advisory Service
Year 2: An environmental scan and implementation strategy will be developed for shared virtual reference/RA services- deferred

Project 4: Staff Training and Continuing Education Plan
Year 1: A multi-partner staff training session on the Cochrane Library  was implemented. A pre-conference planning session was held at the Nova Scotia Library Association conference in the fall of 2008.
Year 2: A jurisdictional scan of existing collaborative staff training opportunities will be developed, and other collaborative training opportunities will be identified as they emerge. A calendar of shared training sessions will be developed.
A Web Tool developed by Lou Duggan at CBU was instrumental in managing returned BARA materials. Training in the tool, for all partner libraries was managed through the BARA procedures committee.
	
	Project 5: Shared Licensing
Year 2: A Nova-Scotia-wide licensing agreement study will be initiated.  Pilot sharing plans will be initiated. 
An Atlantic-wide licensing plan (based on The Council of Atlantic University Libraries/Conseil bibliothèques des universités de l'Atlantique model) will be studied.  The Database Licensing Committee began meeting early in 2009.  The Committee began by conducting a Canada-wide scan of collaborative licensing initiatives in each province.  During the year the Committee reported regularly to the Steering Committee as they identified potential databases for the LNS initiative, and began work on recommended funding models for a multi-type consortium, and the development of evaluation criteria.  Going into 2010 the Committee has a new chair and new members.

Project 6: Digital Projects Plan
Year 2: Collaborative partnerships will be identified through a jurisdictional scan. A survey will identify priorities for digitisation, and funding will be allocated to ensure the completion of priority projects.  
Early in 2009, following a meeting of stakeholders to discuss the preservation  of historical newspapers, Libraries NS was approached about providing organizational support to a digitization pilot project.  A steering committee was formed from the group of stakeholders and funding was obtained from the Community Access Program.  Two people were hired to work on digitizing selected Nova Scotian newspapers.  The project was located in both the Beaton Institute in Sydney and at Nova Scotia Archives and Records Management in Halifax.  By early in 2010 a variety of newspapers will be publicly available on the web, including such titles as the Micmac News and the Fourth Estate.  This pilot should  generate public interest in Nova Scotia’s rich newspaper heritage.  As a demonstration project it can also be used to generate funding for future projects.


Respectfully submitted,

Jennifer Evans, Marie DeYoung & Joyce Thomson
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Vision & Mission Statement
The Nova Scotia Library Initiative

Mission:

The mission of the NSL is to contribute to the development of sustainable communities in Nova Scotia through providing all Nova Scotians with seamless, barrier-free access to the world’s information sources.

Vision:

· The Nova Scotia Library (NSL) provides seamless, barrier-free access to creative, learning and recreational opportunities for all Nova Scotians.

· Across the province, NSL offers a suite of powerful services supported by a cooperative service-delivery infrastructure.

· The NSL is well-used, valued and sustainably resourced.  Member organizations are enthusiastic participants.

· The NSL is recognised for its essential contribution to the educational, social, cultural and economic well-being of Nova Scotia.

Background:

The Nova Scotia Library (NSL) is a shared initiative led by the academic and public libraries in the province.  The NSL will result in benefits such as:
· province-wide access to a core suite of full-text digital journal and book collections 

· the coordinated creation of digitized materials important to Nova Scotians 

· shared electronic repositories to manage and preserve born-digital Nova Scotia content 

· seamless linking to full-text content across libraries 

· management of a province-wide authentication system and one-card service 

· improved inter-library loan services 

· coordinated information literacy programs

· expanded virtual reference services

Terms of Reference:

a. to create a province-wide multi-type library consortium based upon principles of barrier free access to member resources;

b. to initiate a province-wide information service infrastructure;

c. to facilitate and enhance the education, training and development of the stakeholders who deliver information and library services in Nova Scotia;

d. to advocate, as a single voice, on behalf of all Nova Scotians for the support and resources that will enable Nova Scotia libraries to meet the needs of their users;

e. to facilitate and enhance communication and coordination among members of the Library community in Nova Scotia, and between those sectors and the public;

f. to acquire, lease, own, develop, license, equip, maintain, or operate information technology, telecommunications technology or software independently of or in conjunction with any other party;

g. to support and subscribe to any charitable or public object and any institution or  other undertaking which may further the objectives of the NSL;

h. to enter into partnership, any arrangement for cooperation, joint venture, reciprocal concessions, or otherwise, with any person, NSL or institution which will, directly or indirectly  benefit the NSL;

i. to contract with other persons for the provision of products and services to the
NSL, and from the NSL;

j. to publish, distribute and deal in all media sources of every kind;

k. to engage in any activities or operations which can, in the opinion of the board of directors, be advantageously engaged in by the NSL in connection with, or auxiliary to, any of the above mentioned objectives for the general business of the NSL.



Nova Scotia Library 2009, Year 2 Members


Colleges and Universities

Acadia University
Dalhousie University
Mount Saint Vincent University
Nova Scotia College of Art & Design 
Nova Scotia Community College
Saint Mary's University
St. Francis Xavier University 
University College of Cape Breton
University of King's College

Public Libraries

Annapolis Valley Regional Library
Cape Breton Regional Library
Colchester-East Hants Regional Library
Cumberland Regional Library
Eastern Counties Regional Library
Halifax Public Libraries
Pictou-Antigonish Regional Library
South Shore Regional Library
Western Counties Regional Library

Nova Scotia Provincial Library
 
Observer Status

Nova Scotia Legislative Library
Nova Scotia Public Archives
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